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Our Mission:

The Santa Barbara Bucket Brigade was 
created to prepare for and respond to 
natural disasters and community crises 
through volunteer training, coordination 
and deployment.



Our Vision:

A global network of resilient 
neighborhoods working together to 
address the challenges of climate change 
at the local level.



Our wisdom comes from the elders of 
organized neighborhoods here in 
Santa Barbara County: 
Mountain Drive, Painted Cave, 
Mission Canyon, Eucalyptus Hill, the 
Riviera, Gaviota, East Side, West 
Side...



 

1. A caring, cooperative and organized 
community is the fundamental building block 
of resilience.  

Our Community Wisdom: 



 

2. Local knowledge empowers all preparation, 
planning, relief and recovery efforts, making 
them far more efficient and effective.

Our Community Wisdom: 



3. Swift, collaborative and sustained action is 
required for true recovery and resilience.

Our Community Wisdom: 



“The local response capacity is the foundation 
of all disaster relief.”

9

– David Fukutomi - FEMA 

Why local resilience?



What does local response capacity look like?  
Neighbors safely helping each other in a time of need.



What does local response capacity look like?  
It looks like all of us working together.



The Santa Barbara Bucket Brigade is:
Inclusive - Cooperative- Coordinated
That means:
All ages, races, colors, genders, sexual 
orientations, religions, physical and 
mental abilities, and political parties…
Everyone is welcome.



OK, but…
What can organized neighbors and 
neighborhoods do to help each other
during a pandemic?



Let’s do this!



Bucket Brigade Training and Education:
Neighborhood Cooperation in a Pandemic:
1. Safety First!
2. Use Proper Resources for Public Health Information
3. Use Resources for Assistance

a. Medical
b. Financial
c. Food 

4. Neighborhood Organizing for Safety and Cooperation 
5. Proper Communication for Cooperation
6. Ways to help each other
7. Additional resources



1. Safety First - How to stay safe?

a. Protect yourself and your family. If you aren’t safe, 
how can you help anyone else?
i. How do I protect myself in a pandemic?

ii. How do I protect my family in a pandemic?
iii. How can I safely help others during the crisis?



1. Safety First - CDC Information
https://www.cdc.gov/coronavirus/2019-ncov/prepare/prevention.html

https://www.google.com/url?q=https://www.cdc.gov/coronavirus/2019-ncov/prepare/prevention.html&sa=D&ust=1584550877641000&usg=AFQjCNEzM1FFJ9vqEKGiNEIKG7L9UknxsQ


1. Safety First - CDC Information



1. Safety First - CDC Information
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1. Safety First - CDC Information



1. Safety First - CDC Information



1. Family Plan - CDC Information



1. Family Plan - CDC Information



1. Family Plan - CDC Information
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1. Family Plan - CDC Information



1. Family Plan - CDC Information



1. Family Plan - CDC Information



2.  Public Health Resources:
LOCAL:
publichealthsbc.org (S.B. County Public Health Department)

STATE:
cdph.ca.gov (California Department of Public Health)

FEDERAL FACT SHEETS:
cdc.gov (Centers for Disease Control and Prevention) 

https://www.google.com/url?q=https://publichealthsbc.org/&sa=D&ust=1584550877832000&usg=AFQjCNGGsTj0QfCdsw_6wCDQswpIasIYDw
https://www.google.com/url?q=https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx&sa=D&ust=1584550877833000&usg=AFQjCNFs6bt-qOvMf6VRU8dbVTVJh3hEog
https://www.google.com/url?q=https://www.cdc.gov/coronavirus/2019-ncov/communication/factsheets.html&sa=D&ust=1584550877833000&usg=AFQjCNHm_aafEjd3b6zioe450_gByt0JTw


Bucket Brigade Training and Education:

Neighborhood Cooperation in a Pandemic:

1. Neighborhood Organizing for Safety and 
Cooperation 

2. Proper Communication for Cooperation
3. Ways to help each other safely



Bucket Brigade Training and Education:
Neighborhood Cooperation in a Pandemic:

1. Is your neighborhood already organized?
a. Is there a homeowners association or neighborhood 

group? Search the web. Ask around.
i. If so, reach out to that group.

ii. Ask them if they are organizing neighborhood 
emergency communication.

iii. Work with that group to help improve 
communication on your block and throughout the 
neighborhood.



Bucket Brigade Training and Education:
Neighborhood Organizing: Four DIY Options

2.   IF your neighborhood IS NOT already organized?
    b.   What to do?  OPTION A:

i. Invite your neighbors to a neighborhood email 
thread!

ii. Write a letter telling them who you are and what 
you are doing and invite them to get in touch with 
you via email.

iii. Hand-deliver letters to mailboxes on your block.



Sample Letter to Neighbors:
Dear ___(your street name here)___ Street Neighbors,

I am reaching out to invite you to a neighborhood email communication chain during the 
coronavirus pandemic. I live in this neighborhood, and I am checking in to invite you to join me in 
staying connected during this crisis.

Schools are closed, and people over 65 or those at high-risk for the coronavirus have been 
instructed by the governor to “self-quarantine.” This will create all kinds of challenges for many 
people. There are a couple ways we can help each other get through this.

1. Keeping an eye out for each other during the pandemic
2. Helping those who are quarantined get food and supplies
3. Sticking together to help each other during a difficult time

If you would like to join our neighborhood communication group, please email me at __(your 
email here)__ and we will include you in neighborhood updates moving forward.

Sincerely,

Your name



Bucket Brigade Training and Education:

Neighborhood Organizing: DIY Safety!

NOTE:  If you don’t feel safe giving out 
your email address or delivering a 
letter...DON’T DO IT!

Safety first!  

    



Bucket Brigade Training and Education:

Neighborhood Organizing: DIY Alternatives

3.  DIY Neighborhood Organizing OPTION B
● Start a private Facebook group for your block.
● Invite anyone you already know on your block to join 

that group.
4.  DIY Neighborhood Organizing OPTION C

● Invite neighbors to communicate on Nextdoor

    



Bucket Brigade Training and Education:
Neighborhood Organizing:  DIY Alternatives

5.   DIY Neighborhood Organizing OPTION D - 
● Try to find one neighbor you feel safe contacting. Set 

up an email chain and see how it goes.
● Even one person in your group is better than nobody!
● See if you can find more people over time.

    



Bucket Brigade Training and Education:

Neighborhood Cooperation:
1. Once a neighborhood is organized. What next?

● Send an email connecting the group.
● Check in once a week. 

○ Everyone ok? 
○ Need help?

● If possible, set up a neighborhood coordinator
● who is willing and able to facilitate communications. 
●  Make sure there is at least one backup person for 

neighborhood coordination.



Bucket Brigade Training and Education:

Neighborhood Cooperation:
2.  Share important information with your group.

● The resources pages from this presentation would be 
a good start

● Share updates from County Public Heath, Governor 
Newsom, and the CDC

● As new resources come online, share that information 
with your group

    



Bucket Brigade Training and Education:

Neighborhood Cooperation:

3.  Encourage self-quarantined people to stay in contact with 
a trusted neighbor, if they have one. If they don’t, just let 
them know you are there for them in an emergency.

● Make sure they know how to get in touch with you!
○ Email - if they have access to email
○ Phone - if they don’t have access to email

    



Bucket Brigade Training and Education:

Neighborhood Cooperation:
4. Once you have good communication, consider ways you 
can help each other:

● Share information: The resources pages from this 
presentation would be a good start.

● Check to see who might not be on your 
communication list — “That guy on the corner . . . 
Would he want to be asked to join?”

● Be as inclusive as possible while respecting people’s 
boundaries.

    



Bucket Brigade Training and Education:

Neighborhood Cooperation:

5.  Consider shopping for neighbors. People who are 
quarantined may need your help right away and for the 
duration of the pandemic.

a. Are you going shopping anyway?
b. Why not pick up for neighbors, especially anybody 

who is self-quarantined? 



Bucket Brigade Training and Education:

Neighborhood Cooperation:
6.   How to shop for neighbors

● Let people know you are going shopping (text, call, 
email)

● Ask them to send you a list of items they need
● Ring up their goods separately at the register.
● Bag their items separately
● Put their bagged items and receipt on their doorstep
● Request payment by Venmo or PayPal (or check or 

cash, if necessary)



Bucket Brigade Training and Education:

Neighborhood Cooperation:
7.   Helping the elderly

● Elderly people are the most vulnerable to the 
coronavirus and might be really scared

● They might not have email, a Facebook account, or a 
smartphone

● Trusted neighbors or family and friends may be the 
best point of contact for them

● These contacts might need to call to share info
● Ask them how best to communicate with them



Bucket Brigade Training and Education:
Neighborhood Cooperation in a Pandemic:

● REMEMBER:

○ Stay calm
○ Stay safe. Don’t do things that you don’t feel safe 

doing! 
○ Stay in communication. Don’t get isolated
○ The most important thing is to stick together and be 

ready to ask for help or to give help if you can!



Our community gets better for 
everyone, no matter what comes next.



Join us!
www.sbbucketbrigade.org



Pandemic Information Resources
 



Public Health Resources:
LOCAL:
publichealthsbc.org (S.B. County Public Health Department)

STATE:
cdph.ca.gov (California Department of Public Health)

FEDERAL FACT SHEETS:
cdc.gov (Centers for Disease Control and Prevention) 

https://www.google.com/url?q=https://publichealthsbc.org/&sa=D&ust=1584550878657000&usg=AFQjCNErUtpyDBXFnb4qKNjoZ7puUyLNow
https://www.google.com/url?q=https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx&sa=D&ust=1584550878657000&usg=AFQjCNHxT6_XTWaO77gEBR17gJxdewsXzQ
https://www.google.com/url?q=https://www.cdc.gov/coronavirus/2019-ncov/communication/factsheets.html&sa=D&ust=1584550878658000&usg=AFQjCNHHXpp3x4mrNfCQ_dbbqnVa6A1T1Q


Free Media Resources: 
LOCAL —
independent.com (The Santa Barbara Independent)
noozhawk.com (Noozhawk)
newspress.com (Santa Barbara News-Press) 
keyt.com (Key News) 
kcrw.com and 88.7 FM radio (KCRW)

INTERNATIONAL —
nytimes.com (New York Times “The Coronavirus Outbreak”)  

https://www.google.com/url?q=https://www.independent.com/category/coronavirus-news/?utm_source%3DIndy%2BToday%26utm_campaign%3D2532bae301-Indy%2BToday%2BSaturday%252C%2B8%252F17_COPY_01%26utm_medium%3Demail%26utm_term%3D0_b5568df456-2532bae301-263779705&sa=D&ust=1584550878691000&usg=AFQjCNG0NjodmA79IUJ1MJw0MwLvk2c8QQ
https://www.google.com/url?q=https://www.noozhawk.com/coronavirus&sa=D&ust=1584550878691000&usg=AFQjCNFZBMqZbg4Iudf46zFePcXl7mgtKA
https://www.google.com/url?q=https://newspress.com/category/local/coronavirus-pandemic-2020/&sa=D&ust=1584550878691000&usg=AFQjCNE4V-4YxOhAmki_1QdVU3_sMe0n2A
https://www.google.com/url?q=https://keyt.com/&sa=D&ust=1584550878691000&usg=AFQjCNGXr_u9tFLPQ5hON5N98fgXuMdvAQ
https://www.google.com/url?q=https://www.kcrw.com/categories/coronavirus&sa=D&ust=1584550878691000&usg=AFQjCNHiApGDZwic2BJU-TTWGv_9J49QZA
https://www.google.com/url?q=https://www.nytimes.com/news-event/coronavirus&sa=D&ust=1584550878692000&usg=AFQjCNEuwcTRAZqF1s6b2s2Nx-uZKsmbYQ


Financial Resources - Medical Coverage
Medi-Cal

Medi-Cal is California's version of the federal Medicaid health coverage program. 

Medi-Cal plays an essential role in California's health care system by ensuring 

that children and adults with limited income and resources can receive the 

medical services they need, at little or no cost to them. 

COVID-19 Lab Tests are New Medi-Cal Benefits

http://files.medi-cal.ca.gov/pubsdoco/newsroom/newsroom_30339.asp

https://www.google.com/url?q=http://www.medicaid.gov/&sa=D&ust=1584550878757000&usg=AFQjCNE7WdttfJxLIDdtoSLZIbI5Vlyf3A
https://www.google.com/url?q=http://files.medi-cal.ca.gov/pubsdoco/newsroom/newsroom_30339.asp&sa=D&ust=1584550878757000&usg=AFQjCNHU7a2P43dEJw-rTMMwRDjiszSa-w


Financial Resources - Financial Assistance
● Loss of Wages - The EDD provides a variety of support services to individuals 

affected by COVID-19 in California.
https://edd.ca.gov/about_edd/coronavirus-2019.htm

● Small Business - Guidance for Businesses and Employers to Plan and Respond to 
Coronavirus Disease 2019 (COVID-19)
https://www.sba.gov/page/guidance-businesses-employers-plan-respond-coro

● 2-1-1 via phone Utility assistance/Financial/Emergency info
http://211.org

● Mortgage - If you are experiencing difficulty communicating with your mortgage 
company or lender about your need for mortgage relief, housing counselors are 
available to help you do so at no cost.
https://www.makinghomeaffordable.gov/need-help/Pages/default.aspx 

https://www.google.com/url?q=https://nam04.safelinks.protection.outlook.com/?url%3Dhttps%253A%252F%252Fedd.ca.gov%252Fabout_edd%252Fcoronavirus-2019.htm%26data%3D02%257C01%257Ceunice.jaramillo%2540rescare.com%257C2a526635b46942ad9bc408d7c794dd9e%257C594e7026598342539dd83da6391f79ca%257C0%257C0%257C637197314521122504%26sdata%3DK5laJ7mERThGoSNWnjQqrykvNRr2IvQK3tbRM%252FO4nIY%253D%26reserved%3D0&sa=D&ust=1584550878822000&usg=AFQjCNF40KZRGKx10OwGZZ6ZpfMJSAVgWw
https://www.google.com/url?q=https://www.sba.gov/page/guidance-businesses-employers-plan-respond-coronavirus-disease-2019-covid-19&sa=D&ust=1584550878822000&usg=AFQjCNFNH8pN6VOwUVyvN70-b401z1Ugxg
https://www.google.com/url?q=http://211.org&sa=D&ust=1584550878822000&usg=AFQjCNHOwtIhHjcBb8japvZRaAV3rbvZaQ
https://www.google.com/url?q=https://www.makinghomeaffordable.gov/need-help/Pages/default.aspx&sa=D&ust=1584550878822000&usg=AFQjCNHvw75Cr__Aw8pTtaaCZxhfOmJdug


Financial Assistance cont’d.

● Local Financial Aid:  United Way of Santa Barbara County (UWSBC) and 

the Santa Barbara Foundation (SBF) are working in partnership to provide 

financial support to address the needs of individuals and families in Santa 

Barbara County as well as the nonprofits who serve them.

https://www.sbfoundation.org/covid-19-more-information/

https://www.google.com/url?q=https://www.sbfoundation.org/covid-19-more-information/&sa=D&ust=1584550878848000&usg=AFQjCNGOr6tfhHtugsleqdcF--2yTWEI9A


Financial Resources - Food Assistance

● CalFresh is a supplemental program that helps limited-income individuals 

and families buy the food they need in order to stay healthy. 

○ How can I apply? You can apply online (it's fast and easy) or call this 

toll-free automated phone number: 1-866-404-4007.

● Foodbank of Santa Barbara County  https://foodbanksbc.org  
The Foodbank partners with more than 300 community organizations and 
92 distribution sites. In the case of an outbreak, the Foodbank will 
maintain as many existing food pantries and distributions as possible. The 
Foodbank is also preparing to open 20-25 emergency food distribution 
sites countywide to make healthy groceries and fresh produce accessible 
at the neighborhood level.

https://www.google.com/url?q=https://www.getcalfresh.org/?source%3Dsantabarbaraweb&sa=D&ust=1584550878919000&usg=AFQjCNETcBkaz74wyBBNvYz8R7rWWTxj7Q
https://www.google.com/url?q=https://foodbanksbc.org&sa=D&ust=1584550878919000&usg=AFQjCNEZNYR3_abc7hUCA4vksBjQ91o9Ag


Financial Resources - Food Assistance

● Organic Soup Kitchen - Soup Meal delivery services require a weekly minimum donation 

fee of $30 for 2 Soup Meals per week. Soup meals are $15 per container (3 servings). All 24-oz. 

containers are hermetically-sealed in BPA-free packaging.

Low-income individuals must apply for a discount through an intake receptionist. Upon 
approval of acceptable W2 or 1040 form, if a client’s annual income is under the HUD 
requirements, OSK will further discuss your options for Soup Meal services and delivery.

         You can also email us: contact@organicsoupkitchen.org 

or call us at (805) 364-2790

www.organicsoupkitchen.org

mailto:contact@organicsoupkitchen.org
https://www.google.com/url?q=http://www.organicsoupkitchen.org&sa=D&ust=1584550878968000&usg=AFQjCNGNnqlDsE6lXuMyvu5eNl6Fs6sPYg


About the ILRC:
The Independent Living Resource Center (ILRC) is a disability service and advocacy 
non-profit organization that has been headquartered in Santa Barbara for the last 44 years 
with offices throughout the tri-counties. We work with individuals experiencing all disabilities, 
of all ages, and income levels to achieve their independence goals with an overarching 
lifework of keeping individuals with disabilities from being isolated. We do this by providing; 
resources, assistance, and targeted programs to help with all the details of independence 
such as: affordable/accessible housing, benefits, transportation, personal assistance, 
assistive technology, and true peer support. We also work to create systemic change in the 
subjects of accessibility and disability culture.

Access and Functional Needs - Information



Emergency Specific:
As this group knows, when it comes to emergency preparedness, evacuation, and response, 
individuals with disabilities are disproportionately, negatively affected. ILRC offers 
individualized and peer-based services to individuals with disabilities to ensure they are 
prepared for Power Outages, Fires, Earthquakes, and other emergencies, all of which require 
preparation that ILRC is uniquely able to provide since we are individuals with disabilities 
ourselves and have experienced much of what the people we serve have or will.

Caregiving:
ILRC is working on ways to support individuals reliant on caregiving during uncertain times. 
We are aware that if caregivers are unable or unwilling to be present, it can be life or death 
for individuals with disabilities. We are communicating with other organizations and 
broadly with government resources to layer backup supports.

Access and Functional Needs - Information



Contact ILRC https://ilrc-trico.org
Monday - Friday 9am-12pm & 1pm-5pm

● (805) 963-0595 Voice/Text (TTY)
● (805) 284-9051 Video Phone 

● (805) 963-1350 Fax

● Email: info@ilrc-trico.org

Disaster Plan AFN Links and description

● CDC - Define, Locate, and Reach Special, Vulnerable, and At-risk Populations in an Emergency
https://emergency.cdc.gov/workbook/index.asp
Planning for an Emergency: Strategies for Identifying and Engaging At-Risk Groups
https://www.cdc.gov/nceh/hsb/disaster/atriskguidance.pdf

Access and Functional Needs - Information

https://www.google.com/url?q=https://ilrc-trico.org&sa=D&ust=1584550879174000&usg=AFQjCNFsI127Yg63yAIGus_1fh97WJ3QPQ
https://www.google.com/url?q=https://emergency.cdc.gov/workbook/index.asp&sa=D&ust=1584550879174000&usg=AFQjCNHztgHvXp80dbAQxCL7OKoeqcBTdg
https://www.google.com/url?q=https://www.cdc.gov/nceh/hsb/disaster/atriskguidance.pdf&sa=D&ust=1584550879174000&usg=AFQjCNFeKvwHRj7uZnwUZ6GK21AaFL8Lqw
https://www.google.com/url?q=https://www.cdc.gov/nceh/hsb/disaster/atriskguidance.pdf&sa=D&ust=1584550879175000&usg=AFQjCNHI7ZjvCKCqqLu37NLMh7rDi0wuFw

